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Our story, our people
Muscular Dystrophy WA is built around 
the community we serve.  

We are in it for them.

We start with people: their ambition, 
life and personality, and work with 
them to further their own goals.  We 
know that their condition does not 
de�ne the individual.

Being a member of the Muscular 
Dystrophy WA Community means you 
have the services and support beyond 
medicine to live a life you love.

We are better together



Our vision
To be a leader in the support 
of Western Australians  living 
with muscular dystrophy and 
neuromuscular conditions.  

To be part of a national voice in  
achieving and maximising  quality  
of life for the Australian muscular  
dystrophy community.

Our mission
To understand, inspire and 
enrich the lives of Western 
Australians living with 
muscular dystrophy and other 
neuromuscular conditions.

No-one should  
be defined by  
their condition



Awareness, attention and funding 
for Muscular Dystrophy WA is held 
back by the underlying perception 
that organisations trying to ‘cure’ 
disease are more worthy than those 
addressing the everyday needs of 
people living with these conditions.

Our challenge

Empowering full lives



•  To be the �rst choice of support for the Western 
Australian Muscular Dystrophy Community

•  To deliver a service model linking our 
community with appropriate personalised 
services

•  To have a diverse and sustainable funding base

•  To support relevant muscular dystrophy and 
neuromuscular research

•  National collaboration with a united voice for 
Australians living with muscular dystrophy and 
neuromuscular conditions

•  To have contact and engagement with all 
Western Australians living with muscular 
dystrophy and neuromuscular conditions

Our goals

Practical help, not just hope



Our way

Through decades of experience working with 
hundreds of families, we are able to design 
personal, practical ways to support our 
community.
Our commitment to represent the entire 
muscular dystrophy community means our 
voice is inclusive, powerful and objective in 
advocating for people with muscular dystrophy 
and neuromuscular conditions.
We do this by: 
•  Providing personal, community driven  

support services 
•  Connecting our community with appropriate 

personalised support services
•  Supporting multidisciplinary research
•  Raising awareness and strengthening our 

community bond

Everyone deserves a chance  
 to reach their potential
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COMMUNITY & 
STAKEHOLDERS1

To improve outcomes & satisfy the community

STRATEGY 
>  Develop a strong interface with clinical environments by developing a 

formalised referral process

>  Systemically advocate to support our community needs by implementing 
a professional advisory panel and formalising agreements with relevant 
service providers

>  Enhance the quality of life of our community by providing a 
comprehensive community service program which ful�ls their needs

>  Support advances in muscular dystrophy research by developing and 
implementing a research policy and communication strategy

TARGETS
>  Formal contact made with all registered neurologists 

associated with neuromuscular conditions

> All persons diagnosed referred to MDWA

> Increase community membership by 10%

> Professional Advisory Panel functional by June 2017

>  Formal partnerships with service providers 
implemented by 2018

>  Community satisfaction baseline in 2016 with 90% 
target by 2020

> Research scholarships granted annually

>  A formal research policy developed and implemented 
by March 2017



INTERNAL PROCESSES 
& OPERATIONS2

STRATEGY 
>  Become a recognised and understood agency in the health and 

disability sector by renewing our brand and developing a comprehensive 
communication strategy

>  By undertaking a muscular dystrophy epidemiological research project  
we will utilise reliable data to make informed decisions

To develop new and innovative practices
TARGETS
> A refreshed brand launched in 2016

> New communication strategy developed in 2017

>  Membership review undertaken with baseline 
satisfaction established in 2016 and achievement of 
a 10% annual increase



PEOPLE, KNOWLEDGE 
& INNOVATION3

To increase training and development

STRATEGY 
>  Identify, develop and establish internal and external partnerships 

through national collaboration and an MDF entity review with a de�ned 
organisational structure by June 2017 

>  Ensuring long term partnerships are formalised

>  The opportunity for an Adult Neuromuscular Centre to be investigated  
by 2020

>  Achieve operational excellence using performance measurement 
and management practices and developing and implementing a Risk 
Management Policy and Plan by June 2017

>  Attract, engage, develop and retain e�ective people and the development 
of a comprehensive Volunteer Management Plan

TARGETS
> Adult Neurological Centre/Clinic scoped by 2020

>  Formalise all long term partnerships with MOU’s  
by 2020

>  Risk Management Policy implemented by  
December 2016

> Risk Management Plan implemented by June 2017

>  95% sta� satisfaction

>  Fully integrated Volunteer Management Plan rolled 
out by 2020



FINANCIAL  
SUSTAINABILITY4

STRATEGY 
>  A diverse and sustainable funding base is developed by expanding 

philanthropic giving and a new Bequests and Gifts Program

>  Investment in our strategic priorities through annual budget allocation

>  Continuous improvement of resource use and cost e�ciencies through 
appropriate �nancial planning and best practice management

To grow revenue streams and donor base
TARGETS
> Bequests & Gifts program fully integrated by 2018

>  Philanthropic giving program delivers 10% of 
revenue by 2020

>  All strategic initiatives achieved by 2020

>  Annual budget targets are met within 10% variance
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